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~— Transformation (PSTA)-—
-~ Institutional’ Development

Presented ya
- Group 4




= Present Objectives, Strategies,

Outputs/Targets and Activities

= |[mplementation Challenges

=L Piscuss Relevant Experienees;and Successs
S Steries; and Costing




[eser DOJect Ves

= To create a strengthened and more effective
Institutional framework (agreed to maintain
as objective)




(e decument.suggests thatthese are
Nelated onjectives but the group,agreed to
adopt them as strategies)




To effectively carry out the coordination of: all
stakeholders In the sector, with the help of a

steadily increasing sector budget to reach the
CAADRP target of a 10% share of the total
government budget and through a continued
- 100%, budget execution. (THESEIGEL SHOUIENIENSSS
N CIHELRITETS R AEMTEYAElate. (0, lhe aCliVES
mendtthey should be measurable)




of Acjriculitiral] lrsiiiuiio;

Environmental Assessment:

= Stakeholder Analysis
= Capacity Needs Assessment

"= Gapacity Development,Progiamme
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'J'i—/ gricultura T g*_ji:'ji-:l_ I'( fs;

Activities:
= Gradually raise present staffing levels by
30% to achieve adequate full staffing by

2011

= Provide relevant training, locally and
pinternationally to all levels,of . agricultural
L INStitutionsH (eI 1.5




To iImprove the availability, reliability and

accessibllity of agricultural infermation to
enable evidence-based and result oriented

S planning, particularly withieoard:te -
S agliculraifStatistcs, market price
~ Information and food security




Activities:
= |mprove agricultural statistics by conducting
benchmark surveys every five years and

seasonal crop and assessments

= Develop and install a market-price
siniermation system that willunclude
. Informatiemeninputprices™




= Develop a food security early warning
system, made accessible nationwide




To plan, monitor and evaluate the

Implementation and coordination of
agricultural sector policy at all.levels;
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Egvironmental ASSESSment:

= Stakeholder Analysis

= Capacity Needs Assessment

= Capacity DevelopmentProgramme
1 Gerlarelis basehne Srelsics
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SubPRreg .l Comprehensive PIiannine,
l\/lomrorlrg glnrl vrrll 21T Of) (r ori’d)

= _H'ol_d quarterly rural=cluster meetings

= Conduct joint sector reviews and PERS
annually

= Mainstream implementation of programmes
for vulnerable groups
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fiechnical’ capacities
Jrhere s need for regular policy reviews (a
CONtiNUOUS Process)

Buy-In of programmes by all key stakeholders and
continued coordination of the same

= |f strategies e.g. 10% budget alloecation are not put
Laimplace, what's Plan B

—pPolicy Inconsistencies and discontnbity (a problem in most
~countries)




CAPEHENCES-all

District capacities developed (Zambia)
Agriculture Consultative Forum (Zambia)
Farmer Clubs (Malawi)

Capacity Building of Stakeholders:(IMalawi)

Relying on internal funding (90% of budget) —
- Kenya
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mbossible; greup te evaluate the budget
pecause there was no basis

However, based on experience, M&E

pudget needs to be revised upwards e.g. te
5% of programme TEC.




Tnans for your
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